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Open access publishing process

Manuscript is 
submitted

Submitting author 
provides e.g. 
FundRef and ORCID
information, article 
category is assigned

Peer review is 
conducted in the 
following

Submission
Editorial 
Acceptance

OA agreement 
specific eligibility 
check: in-scope 
journals, article types

Corresponding 
author identifies 
themselves as 
connected to a 
member institution

Identification

Identified article is 
sent to the member 
institution's article
approval service 
accounts for final 
verification of 
eligibility

Verification

The author can now 
complete the 
remainder of the 
production process 
and the article is 
published open access

An OA funding note is 
added

Publication

After editorial 
acceptance, the 
corresponding 
author is able to 
identify themselves 
as affiliated to a 
member institution
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Author journey after editorial acceptance 

Once an article has been editorially accepted, authors will 
be able to identify themselves as being affiliated with a 
relevant institution

Once an author’s eligibility is confirmed by the institution, 
the article is published open access

For hybrid journals, the author has the option to opt-out
of publishing open access

In case of rejection, the author has the option to publish 
open access with their own funding or publish 
traditionally non-open access

To browse the list of eligible journals, please visit the 
HEAL-Link Transformative Agreement website: 
springernature.com/gp/open-science/oa-
agreements/greece

Springer Nature
Article accepted in Hybrid 

Journals

Author provides identification 
parameters

Author identified as eligible

Publish OA

Open Access

Affiliation

confirmed
Affiliation not 

confirmed

Article published  
online

Opt-out

Article published 
online via 

subscription
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Author/article identification - I

After article acceptance, the corresponding author receives an invitation to complete the 
publication process for the article and the authors are able to identify themselves:

Corresponding author/article identification parameters:
1. Selected institution
2. Email domain recognition
3. IP recognition

A hierarchy is applied to the identification parameters in the order above

When completing the identification phase, the corresponding author will be prompted to 
type in their institution and then select it from a dropdown list. The email domain and the IP 
address will instead be picked up by the system automatically
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Author/article identification - II

An author identifies themselves by using the following identification parameters

For example:
1. Selected institution: University of Patras
2. Email domain recognition: University of Vienna
3. IP recognition: University of Rome

→ ‘Selected institution’ is the strongest parameter. The author is identified as being 
affiliated with the University of Patras

Not all parameters need to be selected nor the same institution needs to be specified across 
all three parameters for the identification phase to be completed and the funding request 
sent to an institution
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Author Journey after 

Editorial Acceptance
2
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Once the article is editorially 
accepted, the corresponding 
author receives an invitation 
to complete the publishing 
agreement

Email invite to complete process
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Select country

The author is prompted 
to select their country 
from a dropdown list
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OA information page

Authors are given basic 
information about publishing 
their article open access, 
including the Article Processing 
Charge (APC) of the journal

If authors would like to publish 
subscription instead, this can 
be selected later in the process
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Authors will be asked to 
confirm the affiliation they 
provided during the 
Submission phase

If they have moved or it is 
incorrect they can change it

N.B. Changing affiliation at 
this point of the process only 
affects the identification for 
open access agreements, not
the affiliation listed on the 
published article

Confirm affiliation
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OA information page

Authors are asked to select 
their institution from the 
dropdown list - if they 
cannot find their institution 
it can be manually typed in 
as well
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Institutional agreements

If an author’s institution has 
an agreement with Springer 
Nature to cover the costs of 
open access publishing, the 
author will be given 
information about the 
agreement in case they are 
eligible for coverage

Authors can opt out of an 
agreement and publish under 
a subscription model at this 
stage
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Summary

Authors will be shown a summary 
of the information they have 
provided and the agreements they 
selected, if any of this is incorrect it 
can be changed at this stage

If the institution does not have an 
agreement, or it has run out of 
funds, the author will be informed 
at this point of the process
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Publishing model choice

If an author does not have an 
agreement available to cover 
the costs of publication, they 
will be given the option to 
either publish subscription or 
pay for open access using other 
funds

If they select open access, they 
will have the opportunity to 
provide billing details
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Verification

After the Identification phase, the article is sent to the Article Approval Service of the specified 

institution so that the Approval Manager(s) can decide whether to approve or reject the funding 

request

The Verification phase needs to be 

completed within strict timelines to make 

sure the article is published within short time 

frames

Once the Approval Manager has made a 

decision, the corresponding author is 

informed via E-Mail
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OA pre-publishing declaration

Authors will be informed whether 
their APC will be covered by an 
agreement - if the APC is not 
covered then the author will have 
to pay using other means or 
publish using a subscription model

After this, the author will be able 
to generate the publishing 
agreement by confirming whether 
they are a government employee 
or not
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For OA articles, the 
author needs to agree to 
the publishing agreement 
or Licence to Publish (LtP) 
post article approval

Once signed, the author 
can download a copy for 
their records

Author signs the LtP
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Publication

After the coverage of the 
APC has been agreed by the 
institution and the author 
has signed the LtP, the article 
will continue into the final 
stages of publication where 
the author can complete 
their proofs

Once the author is happy, 
the article is published online 
under the relevant open 
access license
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Funding note

The funding note highlights that the costs to publish the article open access (the APC) have 
been covered by the Transformative Agreement 
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Support for authors

Authors can find for further support on:

● Author helpdesk - support.springer.com

● springernature.com/gp/open-research/institutional-agreements

● springernature.com/gp/open-science/oa-agreements/greece

https://support.springer.com/en/support/home
https://www.springernature.com/gp/open-research/institutional-agreements
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Who to contact

For specific questions about their article or the Transformative Agreement, authors can 
reach out to the following Springer Nature customer service teams:

1st level: Open Research Support 

• orsupport@springernature.com

• Initial contact, queries regarding submission and payments

2nd level: Open Access Verification

• oa.verification@springernature.com

• Queries regarding identification/affiliation and article approval, corresponding 

author and email changes

mailto:orsupport@springernature.com
mailto:oa.verification@springernature.com


THANK YOU
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Do you have further questions?

Please visit the HEAL-Link OA Agreements website 

or reach out to scholarly@heal-link.gr

https://www.heal-link.gr/%CF%83%CF%85%CE%BC%CF%86%CF%89%CE%BD%CE%AF%CE%B5%CF%82-%CE%B1%CE%BD%CE%BF%CE%B9%CE%BA%CF%84%CE%AE%CF%82-%CF%80%CF%81%CF%8C%CF%83%CE%B2%CE%B1%CF%83%CE%B7%CF%82/
mailto:scholarly@heal-link.gr
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